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Hello from Deveron Projects’ Trustees

This is an exciting time to join the Board of Deveron Projects.

In 2024 we appointed two Co-Directors to lead the organisation, and they are taking us in progressive and joyful directions. The work remains focused on community-centred arts practice, developed over the last thirty years, but the values that underpin this practice have been reappraised. Core values – community, collaboration, rigour and solidarity – now weave through everything Deveron Projects does, including how the Board of Trustees works with the Team. 

Our Board is a small, diverse and passionate community. We are artists, arts managers, cultural sector professionals, scientists, ecologists, academics and educators. Pooling our collective skills, we support and nurture Deveron Projects’ work. This involves advising, critiquing and questioning. It involves learning and being challenged. It sometimes involves getting our hands dirty and participating in projects and events. It often involves food, and it always involves care. To do this effectively, it helps for the Board to have specific kinds of knowledge – of arts and culture; fundraising; finance and law; buildings; governance and people. But we also value the skills and ways of knowing that come through diverse lived experiences. 

Joining Deveron Projects’ Board right now, you will be joining an organisation with a strong creative Team; a thriving artistic programme; inclusive and welcoming venues and resources; and the security of Creative Scotland regular funding. You will be joining as we commit to (re)think creatively about our systems of governance, to build a model for working together that takes seriously our legal Trustee obligations but folds these into fairer, ethical and collective modes of organisational sustainability. 

Like I said, this is an exciting time to join the Board. We hope you think so, too. 

Alan Macpherson, Chair 




Introduction from Deveron Projects’ Team

We are so glad you are interested in working with us as a Trustee. Here’s a wee update on where we are at and what you will be getting involved with. We hope you are as moved by it as we are.

In recent years we have restructured our creative strategies and programmes to be driven by the themes of Home, Land and Community. Through these themes we are making collaborative and place-based artworks that aim to build social movements. We are realising connected communities and experimental, equitable organisational practices. Our work is broadening ideas of who and what makes art and culture in rural places. 

As an organisation, Deveron Projects is in transition. We’re trying to build something that looks, feels and moves differently to arts or community organisations as you may know them. Everything we do is led and guided by artists and the communities that constitute our organisation. And we consider everything we do to be creative, artistic, world-building work. Learning together, we’re configuring an art organisation for the present and future, in a time of polycrisis. This is joyful, challenging and brave. It involves questioning and revealing ourselves - our conditioning and worldviews. Together we are trying to make and hold systems where power can flow outwards, where an ecology of place and resistance flourishes and grows, within and beyond Deveron Projects. 

We are looking for people who understand the need for this work to join our board. People who are passionate about Deveron Projects - who we are now, what we do and what we can become into the future. We invite you to come alongside us, our communities and the artists we are working with, to hold and care for us, to question and critique, to  advocate, navigate and build together through complexity and contradiction.  
				                         
Jenny, Matthew, Bruce & Ane




Our work
Deveron Projects organises events, produces projects and develops community infrastructure. Our work is led by communities in and around Huntly in collaboration with artists and our team. We don’t have a venue or art gallery. Instead we make artwork in public, across the town and surrounding area, and with people who live here.

We believe that art can take any form and collaborate with artists to practise imagining, collaborating, experimenting, testing, critiquing, questioning, deliberating, listening, making, learning, reflecting, facilitating and orientating with our communities.  

Everything we do builds connections between people and across differences. We don’t shy away from difficult, complex and urgent subjects and create spaces for learning together about the world and our place in it.

Our values of Community, Collaboration, Rigour and Solidarity guide our work and our approach continues to be enriched as we build a culture of possibility with artists and communities. 

You can read more about our values and how we work together on our website.



We are looking for
We recognise that there are many different approaches, skills and experiences that would make someone a brilliant Trustee. Just now, we are particularly looking for people with experience of: 
· Alternative and transformational governance models. 

· Buildings management and strategy, including capital development.

· Arts practice in the UK and/or internationally.

· Organisational leadership, business planning and strategic development.

· Finance management.
If you have experience beyond these areas and are interested in becoming a Trustee, we’d still love to hear from you. Please book an information session or get in touch.

We are particularly keen to receive applications from people of the global majority, LGBTQIA+ people, disabled, neurodivergent and working class people, and people with caring responsibilities. These lived experiences and identities are underrepresented in our sector and have less access to spaces of decision making in our local communities.

You can be local to us, or based across the UK. We aim to maintain a balance of around 50% local trustees. Regrettably we cannot currently work with people based internationally.


Our ask of our Board
Trustees are an essential part of Deveron Projects. As a Trustee you will hold collective responsibility for ensuring that the statutory purposes of the organisation are fulfilled, that the staff team is supported and that the use of resources qualifies an appropriate use of public funds in line with our constitution.
You will be an ambassador, advisor and cheerleader for our work,  and for the team. You will bring your experience and expertise to help us work through challenges, realise our strategies and manage the charity well. We are looking for Trustees who are ready to get stuck in to explore, deliberate and experiment with us, towards the organisation’s aims. We need people who can be responsive when the team needs support, who want to learn with us and are open to sharing their knowledge, experience and skills in collaborative and open-minded ways. 
As a Trustee, you will:
· Join quarterly meetings, training and additional subgroup/focused meetings, online & in-person.
· Hold us accountable to our aims, ambition and values, and support us to develop and realise these. 
· Work with Co-Directors to develop and realise responsive, rigorous strategies. 
· Be an ambassador for our work within your networks, with partners, funders and local communities.
· Help us work through challenges and realise ‘next’ practices. 
· Ensure we are compliant with charity and company laws and relevant legislations. 
· Ensure we have good financial management and controls in place, and manage risks responsibly. 
· Have oversight of policy and procedure and support us to continue in our work to align this with our values. 
· Take on safeguarding responsibilities, understand the personal and professional needs of the team and support everyone’s wellbeing. 
· Protect the best interests of the charity and the communities who constitute it. 
· Uphold and practise our commitment to equity, access & justice.


Access & Remuneration
The role of Trustee is unpaid. We cover  travel, accommodation and access costs for our Trustees. We also provide honorariums for freelance Trustees to contribute towards earnings lost while carrying out the role. 
We are working to build fairer, more just spaces, places and practices for making and sharing art. We are committed to building an organisation that reflects the diversity of identities and lived experiences within our communities (in Huntly and in the arts sector more widely). Access budgets can be spent on whatever best supports trustees’ contribution and might include assistants, childcare, digital tools, or other reasonable adjustments to support your full participation.
Imposter Syndrome
Hey you - yes - the person who is reading this but thinks they don’t have the skills, don’t have the experience, haven’t been on a board before. We want to hear from you too. 
Trustee positions are traditionally held by people who are used to holding power. People who understand business workings, whose background / lived experience has enabled them to get in and on in their careers. At Deveron Projects, our Board holds diverse knowledge, skills and lived experiences. Many Trustees haven’t been on Boards before.
Your knowledge and experience is valuable. Your perspective and lived experience is valid. Please don’t let that voice in your head put you off getting in touch.




Details and how to apply
Role: Trustee (voluntary)
Commitment: 4 meetings per year (minimum) in February (online), May (Away Day), September (hybrid), November (AGM)
Term:	4 years, with option to renew for another 4 years

Timeline
	Information sessions
	June — July, various dates available to book here. 

	Deadline for expressions of interest
	Monday 13 July, 1pm BST

	Video Calls 
	w/b 27 July

	Invitations
	by 10 August

	Visits
	Monday 13 September & Monday 16 November

	Mutual decision
	following visit



How to apply
The deadline for applications is Monday 13 July, 1pm BST.
Please email your application to Jenny Salmean (Co-Director): jenny@deveron-projects.com. We will acknowledge receipt of your application. Please follow up if you do not receive a response by the end of the next working day as this means we have not received your application.
The application consists of an Expression of Interest with answers to the questions below, a 1 page CV and our Equal Opportunities monitoring form. 
Please apply in a format that feels most comfortable for you. We will accept written or recorded responses (voice note/video) and will only consider the content of an application, not its format. 
Please tell us (up to 1 side A4 / 3 minute recording): 

1.	What are your name and pronouns?
2.	Why are you interested in being a Trustee with Deveron Projects?
3.	What expertise would you bring as a Trustee?
4.	Please attach a concise CV (no more than 1 page of A4).
5.	Complete our anonymous Equalities Monitoring form.

If you have any questions or would like to speak with us before applying, please sign up for one of our Information Sessions or contact Jenny on jenny@deveron-projects.com / 01466 794494.

Selection process
Applications: These will be read by Deveron Projects’ Trustee Recruitment subgroup, including 2 Trustees and 2 Co-Directors. We will consider your answers to the questions above, looking for evidence and examples of your aptitude for the role. We will contact all applicants with the outcome of this stage by 29 July at the latest.
Video call: We will invite a shortlist of applicants for an informal video call, with 2 Co-Directors and a Trustee, who will ask questions based on your Expression of Interest. We will provide these questions in advance. This call is also a chance for you to ask questions of us, about the role and the organisation.
Visits: From this shortlist, we will invite 4 applicants to visit Deveron Projects and to observe a Board meeting in either September or November 2026. We will cover travel costs and provide accommodation. Access budgets will be available.
Decisions: Following the visit you will meet with the Chair of the Board to discuss appointment to the board. This decision will be taken mutually.



Further information
For questions related to this Information Pack, please contact Jenny Salmean, Co-Director on: 
jenny@deveron-projects.com / 01466 794494
We are always happy to hear from you.  
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